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The explosion of knowledge, technologi-

cal advances, and industry changes require that traditional hierarchical struc-
tures transform to either high-performing project or to process improvement
teams in order to maintain a competitive advantage.

WHAT WILL | GAIN FROM THIS SERIES OF THREE WEBINARS:

¢ Assess my team to identify strengths, weaknesses, and areas for
improvement to become a high-performance team

e Insure the team is launched well and is grounded in the principles
the support the team members to excel

e Results through a well formed, team

Agenda:

1. How to invite the right team members to the table

2. Crafting the Team’s Charter.

3. Negotiating support from the Executive Sponsors and
the members.

4. Dealing with difficult team members.

Time Frame:

Three one-hour sessions at your desk using a webinar
tool, InstantlyGlobal.com plus a conference call.

Your Webinar Leader, Marilyn Laverty, has led process improvement teams,
operations teams, virtual teams and T conversion teams for over 20 years.
She provides you with her tools to speed up your team’s launch process and
your confidence in being on the team or leading the team.
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