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Risks are required if we choose to advance our careers..  Some risks 
are thrust upon us, others we choose to take.  Either way, it can be 
extremely overwhelming and, as expected, everyone responds to risk 
differently.  Although every situation and individual is unique, learning to 
make the important observations about the process of risk taking will 
enable us to take the right risks at the right pace in order to advance in 
our personal and professional lives. 

 
INTELLIGENT RISK TAKING 

 
Taking risks is critical for our long-term success.  We are asked to 
take risks on a daily basis.  Our culture’s change of pace is requiring that everyone must take 
more risks.  Each risk you take can be easier and less stressful when you apply the Chunk 
Factor.  The Chunk Factor is a proven step-by-step approach to breaking down the risk into 
manageable parts. 
 
This workshop is designed to actively involve the participants, primarily fast-track professionals 
and managers or team leads, in understanding how they can move smoothly through the risks 
they take.  Through analysis and inventory, participants will develop a strategy to help 
themselves and/or their employees come to terms with events happening within the 
organization, the risk that is in front of them, and how to move smoothly through the risk  
process.  The ability to take intelligent risks is an important ingredient in success and a huge 
determinant in anybody's level of achievement.   
 

 
WHAT WILL I GAIN FROM THIS WORKSHOP & HOW WILL IT HELP ME? 

 
 
Benefits:  Upon completion of this workshop, participants will be able to: 
 

• Identify the facets of the risks you are embarking upon 

• Understand the types of risks: a self assessment of your risk-taking strengths 
and challenges 

• Identify what may be holding you back—and how to overcome this 

• Break down risks into manageable pieces—and enjoy the motivation to take 
action toward accomplishing the risk 

• Notice their past risk taking and apply this to future risks 
• Design a personalized risk taking plan – a very customized process to take your 

next risk intelligently 
• Experience increased autonomy, heightened self-esteem, a more positive 

attitude toward life and an increased sense of personal power 
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Intelligent Risk Taking 

Agenda: 
• Defining the risk – we all have 

different risk levels 

• The Gulp Factor – what is  
holding you back? 

• Types of risks—physical or emo-
tional 

• The Chunk Factor – breaking 
down the risk into manageable 
pieces 

• Risk Inventory – the value of noticing and acknowledging our past risk taking  

• The Plan – your customized process to take your next risk intelligently 

 

Methodology:   
 

This workshop is highly Interactive and uses the techniques of adult and 
accelerated learning.  Facilitator uses minimal lectures, and emphasizes 
experiential learning, group discussion, case studies,  and benchmarked business 
practices.   

 
Audience: 

Primarily fast-track individuals and managers, plus change agents or project 
leaders.   

You are invited to bring project or career goals and plans to this workshop.  
You will be able to apply the risk taking models and tools directly to your 
project plan. 

 
Time Frame:  

One half day.  
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